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Background Achievements

6 BUILDING - First ever citizens' assembly & participatory
CHANGE S - .
6& budgeting initiatives - giving people a direct say
nfluencing government practice - e.g. education
planning, open government commitments
- Re-energised role of VCSE sector in deepening

democracy through leading & risk-taking

Learning

Needs long-term investment & independent
funding

Accompaniment & mentoring model works
Need to be flexible

Start from the problem, not the methods

-
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Aim & OQutcomes

Outcome: Government, the VCSE
sector and wider society accept the
need for more public participation in

decision-making and are acting to

facilitate this at all levels

Outcome: Communities &

individuals are helped to

find their voice and use it _
Aim:

[o stimulate and support
innovative ideas and
approaches that put

people at the centre of
decision-making in

Northern Ireland

Outcome: VCSE organisations are
more accountable to members and
beneficiaries by acting as
facilitators of people’s voice

Outcome: The VCSE sector has greatly
enhanced capacity to design, odopt
and use creative and effective
methods of public deliberation and
decision-making
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November
2018

January
2020

Feb - April
2020

Oct 2020 -
March 2022
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November
2019

Information Workshops

Express your interest online at
www.civicinnovationni.org

Individuals:

Individuals can participate in the
programme whether on a private voluntary
basis or as part of their work with a public
sector body or VCSE organisation.
Individuals can propose challenges and
ideas and can be part of a project
development team, however can not be
grant recipients.

Organisations:

Any VCSE or public sector organisation can
submit challenges or ideas. However anly
VCS5E organisations can be grant recipients.
Organisations should nominate one or more
representatives to participate on their
behalf throughout the entire process.

Shortlisting: consideration by Community Foundation and confirmation of eligibility

Democracy Day - Wednesday 29th January 2020

The programme will officially commence with this landmark event in association with Imagine Belfast.




January

2020

Feb - April

2020

Individuals can participate in the
programme whether on a private voluntary
basis or as part of their work with a public
sector body or VCSE organisation.
Individuals can propose challenges and
ideas and can be part of a project
development team, however can not be
grant recipients.

Any VCSE or public sector organisation can
submit challenges or ideas. However only
VCSE organisations can be grant recipients.
Organisations should nominate one or more
representatives to participate on their
behalf throughout the entire process.

Shortlisting: consideration by Community Foundation and confirmation of eligibility

Democracy Day - Wednesday 29th January 2020

The programme will officially commence with this landmark event in association with Imagine Belfast.
Organisations and individuals with shortlisted project ideas will have an opportunity to share them with
participants. Additional ideas will be generated on the day inspired by the speakers and through discussion.
Teams begin to form around the top ideas which will then go forward to the co-design process.

Co-design Process:

A facilitated series of workshops where participants gradually coalesce into a maximum of 15 teams and develop
their project ideas. Teams will be divided into two cohorts which will meet in Derry-Londonderry or Belfast as
appropriate with other alternative locations being considered if demand is sufficient. Over a series of 4
workshops, each team will be supported to creatively explore alternative approaches to addressing the challenge
they have identified, before working on the detail of their preferred solution and identifying their respective roles.




Feb - April
2020

May - Aug
2020

Oct 2020 -
March 2022

Co-design Process:
A facilitated series of workshops where participants gradually coalesce into a maximum of 15 teams and develop
their project ideas. Teams will be divided into two cohorts which will meet in Derry-Londonderry or Belfast as
appropriate with other alternative locations being considered if demand is sufficient. Over a series of 4
workshops, each team will be supported to creatively explore alternative approaches to addressing the challenge
they have identified, before working on the detail of their preferred solution and identifying their respective roles.

Prototyping Grants:
Each of the 15 teams receives a grant of up to £5,000 to be spent over 3 months to develop and test their idea at
a small scale or undertake preliminary scoping, research or political engagement. Expert mentoring will also be
provided to each team.

Main Grants:

Results of prototyping phase are used to refine the ideas. Groups then bid competitively for a larger grant of up
to £50,000 which is to be used for delivery of their project over a period of up to 18 months. Up to 10 projects will
be supported. Expert mentoring provided to each project, plus opportunities for collaboration, international
learning & networking.




WWW.CIVICINNOVATIONNI.ORG
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Public Conversations Project

Dialogue
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Local and Global Civic Innovation Tools

Map o

Top Tips For Civic Innovation

Build on what s happening Bring them to you Focus on the Solution
anyway
f |
MORE INFO MORE INFO MORE INFO
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Home About TopTips Case Studies Tools Directory Contact Beyond Voting Communit
Foundation

Northern Ireland

Tools Directory

This directory of civic innovation tools and approaches are just a sample of the many creative approaches that have been used around the
world in recent years to involve people in . It was originally compiled in 2015 for the Building Change Trust by Involve a UK public participation

charity

Public Oversight = Public Policy | Public Services

21st Century Town Meetings v v v
Alternative Budget Initiatives v v v
Argument Mapping v v v

Citizen Juries v v v
Citizen Report Cards v v v

Citizen Reporting v v




Citizen Reporting

Citizen Science

Citizens Assemblies
Community Led Procurement
Community Visioning
Consensus Conference

Crowd Wise

Crowdmapping Platforms
Dalibarative Mapping
Deliberative Polling

Digital Foct Checking Platforms
Forum Theatre

Mystery Shopping

Online Consensus Decision making
Participatory Budgeting
Participatory Card Games

Planning Cells

PopUp Demiocracy




Mystery Shopping

Online Consensus Decision making
Participatory Budgeting

Participatory Card Games

Planning Cells

PopUp Democracy

Public Conversations Project Dialogue
Public Forums

Scenario Workshops

Social Audits

Study Groups

Wikis for Laewmaking
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Home About TopTips Case Studies Tools Directory Contact Beyond Voting Cﬂmmunitg
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Nerthern Ireland

Get Involved

We'd like to hear from individuals and organisations with a passion and ideas for how to make
democracy work better in Northern Ireland. Ideas can be linked to a specific social issue of
public concern or be more broadly about challenges or new ways of involving the public in
decision-making.

Tha Civic Innovation Programmae is collaborative, meaning that all participants agree to freely share thair ideas and to work with other

organisations and individuals to develop and deliver their project.

To help you decide whether this programme is for you, do come along to one of our information workshops taking place across Northerm

Ireland in November and December 2019, for details and registration click on the relevant link below:




democracy work better in Northern Ireland. Ideas can be linked to a specific social issue of

public concern or be more broadly about challenges or new ways of involving the public in
decision-making.

The Civic Innovation Programme is collaborative, meaning thot all participants agree to freely share their ideas and to work with other

organisations and individuals to develop and deliver their project.

To help you decide whether this programme is for you, do come along to one of our information workshops taking place across Northern

Ireland in November and Decembear 2018, for details and ragistration click on the relevant link balow:

« Derry/Londondarry, 27th November 2019 (9.30am - 12 3|3p|'h]' ragister here
« Armagh, 28th November 20189 I:l.'?l.’-ll.’flflm 1?.3Epmﬂ register here

« Belfost, Wednesday 1lth December 2019 (9.300m to 12.3$F}m: register here

You con express an interest either as an individual or as an organisation by clicking the relevant button below

Deadline for expressions of interest is Friday 17th January TJpm.

After you submit your expression of interast we will contoct you to discuss your |-dcﬂlfr=] within 4 weaeks.

I'd like to participate as an individual My organisation would like to participate




Individual Participation Form

Name

Email Address

Phone Number

Organisation

What challenge or challenges would you like to address through your participation in the Civic Innovation Pregramme? Challenges may relate to a specific

social, economic or environmental issue or to barriers to public participation more broadly.

What ideas do you have for how these challenges could be oddressed?




Organisation

What challenge or challenges would you like to address through your participation in the Civic Innovation Programme? Challenges may relate to a specific

social, economic or environmental issue or to barriers to public participation more broadly.

What ideas do you have for how these challenges could be addressed?

Following submission of your expression of interest we will be in touch within 4 weeks

Please save the date for our Democracy Day event on 29th January 2020 where you will have an opportunity to share your idea(s) with other

l')Clr'YIC:I[')CH\T", A

registration link will be made available on this website in the coming w
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Organisation Participation Form

Organisation Name What ideas do you have for how these challenges could be addressed?
Key Contact Name

Contact Email Address

Who will participate in the programme on behalf of your organisation? More
Contact Phone than one person can participate if desired, however at least one of your
representatives must be consistently present across all stages of the

programme.
Why does your organisation want to participate in the Civie Innovation

Programme?




ontact emal ress

Who will participate in the programme on behalf of your organisation? More
Contact Phone than one person can participate if desired, however at least one of your
representatives must be consistently present across all stages of the

programme.
Why does your organisation want to participate in the Civic Innovation

Programme?

Following submission of your expression of interest we will be in

touch within 4 weeks

What challenge or challenges would you like to address through your

ot . . Please save the date for our Democracy Day event on 29th January
participation in the Civic Innovation Programme? Challenges may relate toa Lz

R : : 2 2 : z 2020 where you will have an opportunity to share your idea(s) with
specific social, economic or environmental issue or to barriers to public

- other participants. A registration link will be made available on this
participation more broadly.

website in the coming weeks.




Past Gase Studies

Citizens' Assembly for Participatory Budgeting -
Northern Ireland The Big Dish Out




Pressure Group Fund

- Rolling application process, no deadline, quick decision

« Online application form via www.communityfoundationni.org

- Up to £1,000 available plus another £1,000 within 12 months if needed

- Projects seeking to change or influence government policy or legislation around issues of
social injustice

- No party political causes

- Both constituted and unconstituted groups can apply

- Detailed guidelines on website
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Foundation

Democracy
Day

29th January 2020
Parliament Buildings, Stormont

Sign up at
www.civicinnovationni.org

Supported by

@ E}:;gﬁlm m
Contact Information
E-mail: pbraithwaite@communityfoundationni.org ~ Website: www.communityfoundationni.org
Twitter: @CFNlIreland  @P]_Braithwaite Www.civicinnovationni.org




Mentimeter audience polling
results

From workshops in Belfast, Armagh & L'Derry



What are the issues where public
participation/engagement is most needed?

Belfast workshop

results
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B Mentimeter

What are the issues where public
participation/engagement is most needed?
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What ideas do you have for involving the public
around the issues you highlighted previously?

7

Wide variety of access activity

\

Citizens assembly

Engage with communities of
interest

Mental Health - training on
models that are not drug
based - community based
services

Formalising and resourcing
communities to organise
themselves - parish council
type model

Belfast workshop
results

7

Dialogue in different paces
with different people matched
to actions and campaigns.

Public Forums

Youth Assembly

Strategic conversations

0 Mentimeter




What ideas do you have for involving the public R
around the issues you highlighted previously?

s s THE /A S f a'

Town halls Young people leading on Mini publics
1 } naming the issues and ¥ 3
designing solutions
( " 4 B
Youth advocacy- giving all young people a voice - ~— ~
torg?‘ting those young people that are hard to deliberative events/ mini
e ) | | publics
Open community forum L |
: s y

Focus Group/Steering groups

Engage with communities of
Bespoke social nerwork place




What ideas do you have for involving the public R
around the issues you highlighted previously?

r~ ™~
Participatory Design [ Social event with hooks ] Planning Charrette
\ 7
r~ ™ 5 h
Specific reaching out and Recognition and : N
understanding of those who are most marginalised Use the networks that already Capacity building
and least visible within communities . .
k. ) exist - go to your audlence, Engagement
don’t expect them to come to L |
s N
Greater more formalised engagement through you
schools,colleges,universities as a way of accessing [ )
young people.
J PB
" N
. =

Short courses in the
community on community
journalism and Demystifying
Economics.




What ideas do you have for involving the public R
around the issues you highlighted previously?

r~ ™~
Participatory Design [ Social event with hooks ] Planning Charrette
\ 7
r~ ™ 5 h
Specific reaching out and Recognition and : N
understanding of those who are most marginalised Use the networks that already Capacity building
and least visible within communities . .
k. ) exist - go to your audlence, Engagement
don’t expect them to come to L |
s N
Greater more formalised engagement through you
schools,colleges,universities as a way of accessing [ )
young people.
J PB
" N
. =

Short courses in the
community on community
journalism and Demystifying
Economics.




What ideas do you have for involving the public
around the issues you highlighted previously?

Agree framework for
collaboratiive solutions - help
people see where they can
play a part

Engendering public opinion

Citizen participation on
climate change based on
information and informed
decision making

©

0 Mentimeter

7

\

Capacity building to enable
people/groups to engage -
co-design solutions

\

J/

r~

-

Organise a meeting to discuss Drop the Disorder or
Open Dialogue approaches to talking mental health
issues as part of the Imagine festival

~\

7

Assertive outreach and
engagement process

>

Technology supported
interaction

Incentivise communities to
engage

Youth led




What ideas do you have for involving the public
around the issues you highlighted previously?

Agree framework for
collaboratiive solutions - help
people see where they can
play a part

Engendering public opinion

Citizen participation on
climate change based on
information and informed
decision making

©

0 Mentimeter

7

\

Capacity building to enable
people/groups to engage -
co-design solutions

\

J/

r~

-

Organise a meeting to discuss Drop the Disorder or
Open Dialogue approaches to talking mental health
issues as part of the Imagine festival

~\

7

Assertive outreach and
engagement process

>

Technology supported
interaction

Incentivise communities to
engage

Youth led




What ideas do you have for involving the public R
around the issues you highlighted previously?

4 B \ 4 N\
Use various tools of engagement to ensure wide
Online Democrqcy Matters range of public involvement - use of IT other DEA forums

8 . formats for a Person to express their view art etc...
pUb|ICCIt|0n to cover events, .
issues and speak truth and
expose lies
L i DEA Forums /

Town meeting
MLAs

Children and young people




What ideas do you have for involving the public .., """
around the issues you highlighted previously? ~ .onoree

r a 3 2

Treat young people as Citizens Breaking the cycle of stigma Collaborative partnership
Now through generations

Commoning

Intercultural Dialogue in the Podcasts - positively focused
International Setting conversdations

Recognise the impact of
mental health on the person
Public Forum Aarhus convention from the as a whole

United Nations on
environmental public
participation




What ideas do you have for involving the public
around the issues you highlighted previous

ly?

0 Mentimeter

7

Participatory Budgeting

N\

7

Joining the dots

\

Workshops

Awareness campaign. Making
people more aware of what is
happening to our environment

Debates and discussions
involving young people so they
can have their voice heard

Citizens assemblies looking at
well known 'stuck’ issues

Young people are often
disenfranchised with our
democratic process. We need
to involve them more.

Kitchen table chats

~

Mapping online, events that
inform and engage, pb




What ideas do you have for involving the public R
around the issues you highlighted previously?

r~ ™~
To be a bridge between statutory bodies and the
public around environmental rights in the Focus on structures p|qy

establishment of an Aarhus Centre
L

\

4 N 7 B
Creation of effective and Gather evidence on issues Skilling people up to be
facilitated public forums which goes beyond opinion to advocates

L y support and build case for L |

change
Y
Zounc? pe;plel's céollectiv; to hc:veh'chei"rI voifcesI i i
eard and valued around issues that t ey rtee i
impact their lives Notice Boarded
\ J

. J
[ Cultural sharing events ]




What ideas do you have for involving the public

around the issues you highlighted previously?

Marching in a common band

Government innovators
programme

Connect participation with
challenging orthodox

\

\

Going to venues where people
gather so as to reach those
who aren't usual suspects

Accountability

0 Mentimeter




What ideas do you have for involving the public  ,nzgn ~ “""™
around the issues you highlighted previously? =~ "o "or et

g N "4 R
Planning cells Planning cells to help Giving a voice to people who
1 y Influence decision making at wouldn't normally get involved
local government level in topical issues
7~ B
Involve the public in finding out what they can do in \ /
their local community to improve in (env and
climate change issues) and how to utilise local / N " ~
experience and skills to deliver a successful project
| Bppaneriy Sadnal: | | fact checking to myth bust Develop a general public hub
k. y were they cdan access
, , : ) information on services in their
Supporting statutory agencies, community groups - \
and communities to understand our collective Allowing people to understand that they have the areaq.
parenting responsibilities to children in care- it power of change. They dont know that yet. That
takes a village dhould be our main task. s “
\ J

An area where the public can
meet to discuss
issues/problem




What ideas do you have for involving the public

0 Mentimeter

around the issues you highlighted previously?

7

Helping people to advocate
and lobby for issues most
relevant to them

\

Education department

(

\

Ask if they know anyone who has been or is in that
situation and ask if they are interested in
prevention for their own families future

\

Business in the Community

[ Education departmrnt




Who else needs to m involved in this programm? I Mentimeter

’-

Young people

DfC

Trusts

Decision makers

7

People from the communities
on the ground

Local councils

Dept for economy

Belfast workshop
results

Education Authority

Local membership




Who else needs to m invol\’ed in this programm? I Mentimeter

Health Trusts Government departments DFC J
4 ™ 4

Local businesses - going to Community development Nihe Local Community groups

where people are rather than officers from councils k

expecting them to come to you
s J

i | | Belfast City Council
BME organisations and L
Community services officers, organisations that work with

local councils refugees and asylum seekers




Who else needs to be involved in this programme?

0 Mentimeter

7

Age Friendly Coordinators

People from working class Young people Perm secs
communities
1 Public health agency BME community
Families affected by mental L
health issues
J
; < Councils ] [ Disability charities




Who else needs to be involved in this programme?

Budget Holders

N 4

Suicide Prevention Charities

-

Community Development Orgs

Rr

Political

0 Mentimeter




Who else needs to m involved in this programm? I Mentimeter

e ' ™\
Budget holders Everyone Political parties
" " =
( w17 N B
Grassroots organisations to try to engage with - 2
those who are normaily not engaged- people on Experts on each issue - those Experienced Mentors
the margins or those who traditionally don’t engage
in programmes. who have been affected M j
. J 9 p
4 N\ - . .
Community activists
Young people
g peop people on the edges

Derry —
Londonderry
workshop results




WhO else needs to m invol\’ed in this programm? I Mentimeter

’r

"N

7

parents Policy Makers Council
4 N\ 4
Schools Community and voluntary with MLAs, Health Care workers,
" i specific interest in young and those experiencing
people mental ill health
Statutory Partners

GPs mental health
practitioners Community
psychiatric nurse A&E staff
Police

Service recipients




Who else needs to be involved in this programme?

0 Mentimeter

/7

.

Carers aren’t here, they can't get away from their
caring roles. Many are saving the government
£100's a week whilst possibly cutting their own work
hours.

Best working examples that in
works in other countries

7

All statutory bodies with a
remit for this in partnership
with the community activists

Local
government,environmental
NGOs, governmental
agencies, community groups




Who else needs to m invol\’ed in this programm? I Mentimeter

Susatinable NI

Public health and wellbeing
services Community groups

Local councils

J | Umbrella groups for

community organisations

Housing execs & Councils.

L.

Housing executive

7

Education departmrnt

Armagh
workshop results

\.

Any local structure that has a remit to
engage...integrated care partnerships, multi
disciplinary teams, local commissioning groups




HOW likely are you to submit an Expression of Interest @ Mentimeter
for the Civic Innovation Programme?

18
Belfast workshop

results

1
— .
Not likely Unsure Very likely




HOW likely are you to submit an Expression of Interest @ Mentimeter
for the Civic Innovation Programme?

Derry -
Londonderry
workshop results

1

I
Not likely Unsure Very likely




How Iikely are you to submit an Expression of Interest @ Mentimeter
for the Civic Innovation Programme?

Armagh
workshop results

0 0
Not likely Unsure Very likely




