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1.0 Background to the Community Foundation for Northern Ireland
1.1 Vision

The Community Foundation for Northern Ireland connects people who care to
causes that matter. For over 40 years the Community Foundation has been a trusted,
secure means through which donors choose how, when and where they give, by helping
them to set up funds, supporting them to make grants and to see the impact of their
donations on local communities in greatest need.

The Community Foundation for Northern Ireland’s vision is a peaceful, prosperous,
shared and just society; and our mission is to connect people who care to causes that
matter. In a society where everyone can prosper and live in peace; we encourage and
support those who want to give and empower the local community to effect change.

1.2  Strategic priorities 2019-2024
Inspiring Generosity:

We will help donors achieve the impact they want to see in the world - and be clear
about the impact we want to see - believing that the two are self reinforcing.

- 40 new endowment and revenue funds over five years. Our aim is to grow the
endowment by £10m and secure revenue funding of £4m through these new funds.

- The key people we’re targeting are high ‘net worth’ individuals, charitable trusts,
dormant accounts and corporates;

- The team will focus on research, engagement and cultivation of potential and existing
donors, creating new partnership arrangements with other funders and professional
advisors and development of new products, as well as the marketing and comms of the
Foundation.

- The team will provide advice and support to the other strategic themes
Building Sustainable Communities:

We believe that local community organisations have untapped potential to bring peace
and social justice, that could be unlocked by access to more resources, new
approaches, relationships, skills and technologies. So we will build support to do this
including:



- A Community Innovators programme that supports groups to develop and deliver new
solutions to social challenges

- A Techies in Residence programme that enables the development of new technology
products to enhance the impact of community organisations on specific societal
challenges

- Don't Build It They Won't Come - Supporting local people to explore barriers to using
spaces within their communities and facilitating community based actions that enhance
usage and sustainability that crosses religious, political, cultural and ethnic divides.

- A community endowment building programme - supporting grassroots philanthropy
that builds leadership, engages residents to take charge, inspire change and stimulate
the local economy.

- Local Flexible support for small innovative projects - retaining some small grant
making capacity to fund innovation

- Support for mental health, gender, children and refugees, working with Comic Relief
Community Voice and Innovation:

Public trust in government and politics is extremely low and there are few opportunities
for people to influence the decisions that affect their lives - with the right support civil
society can change this by reinvigorating civic participation and pushing for deeper
democracy. We want to help communities to find their voice and use it. Ways we will do
this include:

- A Civic Innovation Programme that fosters new collaborations which enhance civic
participation and public accountability on issues that matter to people and communities
in Northern Ireland

- Investment in strategic regional initiatives like a Citizen's Assembly to bolster
democratic voice across Northern Ireland.

- A pressure group fund supporting innovative and small grassroots activism. 50 small
projects supported.

- A human rights fund that provides long term core funding to organisations dealing with
the strategic issues that are inhibiting democracy and participation.



Thriving after the conflict:

The conflict is still actively affecting the lives of some communities, individuals and
families; and we are uniquely skilled and placed to ensure that communities who are still
suffering from the effects of the conflict are empowered to challenge the underlying
causes of conflict, division and disadvantage in their areas. Some of the ways we will do
this, include:

- A Peace Impact Programme that supports measurable steps towards peace in 30
communities still affected by the conflict

- Influencing and shaping government policy on key issues related to the conflict-
Legacy of the Past; Fresh Start and implementation of the actions that increase
understanding of the issues and awareness at a Govt level of the impact of policy/
approach and implementation

- Developing and delivering a leadership programme targeted at 60 ex-combatants/key
community activists to develop future emerging leaders. (15 people per annum years
2-5)

- A Social Justice Fund to support local community groups with projects and initiatives
that contribute to peacebuilding, tackle the impact of poverty and austerity measures
and/or give voice to excluded groups. (5-10 groups funded per round, per annum).

People on the Edges:

There are still groups of people who we as a society overlook; particularly refugees and
asylum seekers, travellers and the more vulnerable LGBTQ+ community. Therefore we
will develop:

- Emergency support available for anyone at risk of destitution because of their country
of origin

- A partnership programme with the refugee and asylum community that builds capacity
and stability to enable them to identify and achieve their goals

- Arural outreach programme for LGBT individuals
- Capacity building of LGBT organisations

- Further scoping of the needs of the traveller community



Over the next 5 years we will achieve the following:

- £30m raised to support local charities

- A stronger, more sustainable, more innovative community sector

- Local communities who have been helped to find their voice and use it

- Safer, stronger, confident individuals and communities who can move forward leaving
the past behind them

- A safer NI for people living on the edge

1.3 Values

We will work together and with others in line with our values - generous, thriving and
together.

Generosity:

We encourage generosity in everything we do; we look out for each other; we deal with
everyone with compassion, empathy and understanding. We are flexible in how we
work with staff, donors and grantees.

Thriving:

We see the potential within both our staff and the communities we work in and are
committed to help both reach their full potential.

Together:

We will only make the change we want to see together. We value participation, working
with others and bringing people together.



