The QQQ

Community
Foundation

Northern Ireland

Terms of Reference

“Freelance Grant Assessor”

September 2019



1.0 Background to the Community Foundation for Northern Ireland
11  Vision

The Community Foundation for Northern Ireland connects people who care to
causes that matter. For over 40 years the Community Foundation has been a trusted,
secure means through which donors choose how, when and where they give, by
helping them to set up funds, supporting them to make grants and to see the impact of
their donations on local communities in greatest need.

The Community Foundation for Northern Ireland’s vision is a peaceful, prosperous,
shared and just society; and our mission is to connect people who care to causes that
matter. In a society where everyone can prosper and live in peace; we encourage and
support those who want to give and empower the local community to effect change.

We’re an organisation that provides funding to a vast array of third sector organisations
in Northern Ireland, and that means we’re perceived as a leader with a strategic
oversight of what’s happening in our community.

1.2  Strategic priorities 2019-2024
Inspiring Generosity:

We will help donors achieve the impact they want to see in the world - and be clear
about the impact we want to see - believing that the two are self reinforcing.

- 40 new endowment and revenue funds over five years. Our aim is to grow the
endowment by £10m and secure revenue funding of £4m through these new funds.

- The key people we’re targeting are high ‘net worth’ individuals, charitable trusts,
dormant accounts and corporates;

- The team will focus on research, engagement and cultivation of potential and existing
donors, creating new partnership arrangements with other funders and professional
advisors and development of new products, as well as the marketing and comms of the
Foundation.

- The team will provide advice and support to the other strategic themes

Building Sustainable Communities:

We believe that local community organisations have untapped potential to bring peace
and social justice, that could be unlocked by access to more resources, new
approaches, relationships, skills and technologies. So we will build support to do this
including:

- A Community Innovators programme that supports groups to develop and deliver new
solutions to social challenges



- A Techies in Residence programme that enables the development of new technology
products to enhance the impact of community organisations on specific societal
challenges

- Don't Build It They Won't Come - Supporting local people to explore barriers to using
spaces within their communities and facilitating community based actions that enhance
usage and sustainability that crosses religious, political, cultural and ethnic divides.

- A community endowment building programme - supporting grassroots philanthropy
that builds leadership, engages residents to take charge, inspire change and stimulate
the local economy.

- Local Flexible support for small innovative projects - retaining some small grant
making capacity to fund innovation

- Support for mental health, gender, children and refugees, working with Comic Relief

Community Voice and Innovation:

Public trust in government and politics is extremely low and there are few opportunities
for people to influence the decisions that affect their lives - with the right support civil
society can change this by reinvigorating civic participation and pushing for deeper
democracy. We want to help communities to find their voice and use it. Ways we will do
this include:

- A Democracy Lab initiative that fosters new collaborations which enhance civic
participation and public accountability on issues that matter to people and communities
in Northern Ireland

- A Civic activism programme that supports organisations to develop and deliver fresh
approaches to involving people in decisions that affect their lives

- Investment in strategic regional initiatives like a Citizen's Assembly to bolster
democratic voice across Northern Ireland.

- A pressure group fund supporting innovative and small grassroots activism. 50 small
projects supported.

- A human rights fund that provides long term core funding to organisations dealing with
the strategic issues that are inhibiting democracy and participation.

Thriving after the conflict:

The conflict is still actively affecting the lives of some communities, individuals and
families; and we are uniquely skilled and placed to ensure that communities who are still
suffering from the effects of the conflict are empowered to challenge the underlying
causes of conflict, division and disadvantage in their areas. Some of the ways we will do
this, include:

- A Peace Impact Programme that supports measurable steps towards peace in 30
communities still affected by the conflict

- Influencing and shaping government policy on key issues related to the conflict-
Legacy of the Past; Fresh Start and implementation of the actions that increase
understanding of the issues and awareness at a Govt level of the impact of
policy/approach and implementation



- Developing and delivering a leadership programme targeted at 60 ex-combatants/key
community activists to develop future emerging leaders. (15 people per annum years
2-5)

- A Social Justice Fund to support local community groups with projects and initiatives
that contribute to peacebuilding, tackle the impact of poverty and austerity measures
and/or give voice to excluded groups. (5-10 groups funded per round, per annum).

People on the Edges:

There are still groups of people who we as a society overlook; particularly refugees and
asylum seekers, travellers and the more vulnerable LGBTQ+ community. Therefore we
will develop:

- Emergency support available for anyone at risk of destitution because of their country
of origin

- A partnership programme with the refugee and asylum community that builds capacity
and stability to enable them to identify and achieve their goals

- A rural outreach programme for LGBT individuals

- Capacity building of LGBT organisations

- Further scoping of the needs of the traveller community

Over the next 5 years we will achieve the following:

- £30m raised to support local charities

- A stronger, more sustainable, more innovative community sector

- Local communities who have been helped to find their voice and use it

- Safer, stronger, confident individuals and communities who can move forward leaving
the past behind them

- A safer NI for people living on the edge

1.3 Values

We work together and with others in line with our values - generous, thriving and
together.

Generosity:

We encourage generosity in everything we do; we look out for each other; we deal with
everyone with compassion, empathy and understanding. We are flexible in how we
work with staff, donors and grantees.

Thriving:

We see the potential within both our staff and the communities we work in and are
committed to help both reach their full potential.



Together:

We will only make the change we want to see together. We value participation, working
with others and bringing people together.

2.0 The Role
2.1 Role Name: Freelance Grant Assessor

2.2 Purpose: To support the Foundation to assess an increasing number of grants,
including community benefit funds, and other new funds, from a wide variety of sources.

2.3 Context:

This is an exciting and important role in the Foundation. The Freelance Grants
Assessors will be responsible for assessing applications to the Community Foundation
Funds.

The organisation has recently developed and launched a new strategy 2019-2024, as
set out above. We currently manage around 65 funds, on behalf of a wide variety of
sources, including Nationwide, the Lightbody Foundation, Tampon Tax, and a number
of wind farm community benefit funds.

These funds currently generate around 1000+ applications a year, with around 50%
approval rate, and all of which require varying levels of assessment.

We are therefore seeking further external support to help us with our grant assessments
for a number of our funds, in particular the community benefit funds, and other funds
that we currently administer on behalf of others.

3.0 Application

3.1  Grant Assessment Support

The Community Foundation is made up of extraordinarily talented individuals who share
a passion for connecting people who care with causes that matter.

We are looking for at least 2 or 3 experienced Freelance Grants Assessors to join the
Foundation’s Grants Team. The assessors will carry out assessment of the increasing
number of grants we are receiving each year. The role is flexible in terms of hours, and



will be on a work from home basis, however, there will be some requirement for the
Assessors to attend meetings at the Foundation offices at times. Reasonable travel
costs will be reimbursed.

The rate of remuneration will be £30 per assessment.

The support will be on ad hoc freelance basis, however, we anticipate that we will have
approximately 400-500 applications (approx 30-40 per month) per year to assess,
throughout the year.

The assessment may include initial eligibility and due diligence checks for some funds,
as well as assessment summaries and recommendations for funds, in line with the fund
guidance and criteria, and presentation of panel papers to in house grants panels.

We anticipate appointing at least 2 to 3 experienced assessors, and would expect them
to begin working for the Foundation as soon as possible, following training delivered by
the Grants Director in October 2019.

Assessments will be carried out using our online Salesforce system. Procedure cards
and training on the use of this system will form part of the assessment training delivered
in advance.

3.2 Requirements

The support will include:

1. Participating in training with Foundation’s Grants Director and team on our funds
and assessment process

2. Meetings with key members of staff, in particular the Foundation’s Grants
Director

3. Review of the Foundation’s fund guidance and criteria and other key applicant
documents strategy in order to determine eligibility and match to fund criteria and
to make recommendations to the Foundation in terms of whether the application
is fundable or not.

4. Write up of findings and recommendations following review and assessment
using our Salesforce CRM system.

Please note that appointed Assessors will be required to use their own laptop, which
must have up to date anti-virus software installed. We will request evidence of this at the time
of appointment to ensure data security.

3.3 Delivery Timetable



The Freelance Grants Assessors will be required to start work as soon as possible,
preferably from mid October 2019, following training. The appointment will then be on
an ad hoc basis for a period of 12 months, initially, and subject to satisfactory
presentation of work. Further contracts will be determined following this 12 month
period and in agreement with the Foundation Grants Director. The anticipated timeline
for appointment is as follows:

e Initial meeting/call with CFNI to discuss approach during week commencing 14th
October 2019.

e First set of assessment details provided week commencing 21st October 2019.

e |t is anticipated that there will be some assessments required each calendar
month, however, some months will have more demand than others. We
anticipate that we would have 30 to 40 assessments per month, with around 10
to 20 per assessor. We anticipate appointing two to three assessors at least.

e Review meeting/call with CFNI will be organised on an ongoing basis to support
assessors in their work, or to provide clarity on the assessment process.

4.0 Selection Criteria

Applicants will be selected for their ability to demonstrate their experience in providing
high quality and rigorous assessment approaches for grant applications. You should
provide evidence of dates and times, and levels of assessment experience, and of
whom you have provided this assessment for.

4.1 Pass or Fail Criteria

e Work undertaken in relation to supporting organisations to assess applications
for funding, and presentation of recommendations. Examples within the last 2
years should be drawn upon.

e Confirmation of capacity to deliver the work over the specified timeframe.

The person(s) or organisation appointed will report to the Community Foundation’s
Grants Director, Orla Black.

5.0 Making a Response and closing date
You should respond to the invitation by supplying a maximum 2 page proposal, via one

electronic copy, sent to oblack@communityfoundationni.org by Friday 4th October 2019
at 12pm.

Please note the maximum budget available for this work is £30 per assessment.
Note some assessments will require more detail and time than others, however,
the majority of our assessments are relatively straight-forward and do not require
anything more than three to four paragraphs in terms of assessor’s comments.
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At times the assessment process will also include review of supporting
documentation and eligibility and due diligence checks.
6.0  Further Information

Contact: Orla Black, Grants Director
Email: oblack@communityfoundationni.org
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