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Vision in Philanthropy

More than 200 people took part in seven Philanthropy Week events which marked a watershed in
the process of embedding a modern-day culture of philanthropy in Northern Ireland. Despite the
prevailing economic circumstances the level of interest proved that there is demand for philanthropy
advice and widespread interest in the development of the philanthropy market. Philanthropy Week
served to dispel the myth that people do not want to talk about or plan their charitable giving - rather
it exposed the lack of opportunity to do so. We were privileged to hear inspiring stories from people
describing their own philanthropy journey; discussed how philanthropy is becoming mainstream
amongst professional aadvisers; and learnt about innovative ways of giving that ensure philanthropy is
fun and fuffilling. Philanthropy week has raised the level of discussion and the Vision in Philanthropy
partnership is committed now to maintaining this momentum and identifying the leadership and
organisational support required to continue to develop the philanthropy market.

Background
Philanthropy Week was organised by the Vision in He congratulated the alumni for continuing to work
Philanthropy Partnership which comprises together to promote philanthropy and offered on-

representatives from Arts & Business NI, Community  going support from the US Consulate.
Foundation for Northern Ireland, Heritage Lottery
Fund, Lloyds TSB Foundation for Northern Ireland, With assistance from the Building Change Trust, The

Northern Ireland Assembly, and Ulster Community Vision in Philanthropy Partnership was able to
Investment Trust. Kevin Roland, acting US Consul commission research on the state of the local
General, speaking at the Philanthropy Week launch philanthropy market and to use that to inform a week

reception, referred proudly to the origins of the Vision of activity which aimed to raise the level of discussion
in Philanthropy partnership at a US State Department — ©n philanthropy, by hearing from philanthropists,

sponsored Boston College study visit. raising awareness of opportunities and addressing
some of the perceived barriers.

Understanding Philanthropy

The Vision in Philanthropy partnership understands Philanthropy is therefore a sub-set of the universe of
philanthropy as being planned charitable giving with general charitable giving, which embraces
defined strategic purpose. It is a form of charitable everything from spontaneous response to
giving characterised by being: appeals, through to volunteering.

¢ Self-initiated,
e Sustained,
* With intent and engagement
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Research conducted by RSM McClure Watters
during 2011, involving consultations with
stakeholders, donors and advisers, concluded:

Northern Ireland has a giving culture but not a
strategic giving culture, consequently there is
potential for growth. Individual giving is a very
personal and private issue. Furthermore there is
somewhat of a cultural taboo against public
philanthropy as it suggests ostentatious display of
wealth.

The key motivations behind philanthropy highlighted
were personal connections between the donor and
the cause and the social impact of giving.

Philanthropy is not embedded in the Northern
Ireland culture. There is no joined up approach to
philanthropy in Northern Ireland and it is not
effectively promoted.

Northern Ireland lacks the critical mass of a peer
group of philanthropists which could encourage
more regular / strategic giving.

The philanthropy advice market in Northern Ireland
appears to be weak. There is a lack of detailed
knowledge surrounding revenue flows linked to
philanthropy services and an unwillingness to ‘ask’
clients about their interests in strategic giving.

Approximately half of all advisors felt that support
organisations are more reactive than proactive in
terms of delivering a service to clients and the
offering could be enhanced by offering specialist
philanthropy advice within firms.

The corporate sector is an increasingly strong driver
of philanthropic growth, with business leaders
becoming advocates for philanthropic involvement,
both to their corporate peers and to the community
at large.

While the supply side has been limited there are
weaknesses too on the demand side. Fundraising
professionals have had limited training in private
fundraising. Whilst there are some notable
exceptions the culture is one that is uncomfortable
and unskilled in private philanthropy.

The RSM McClure Watters research led to the
following recommendations:

* A co-ordinated strategy is developed to
enhance philanthropy in Northern Ireland. To
ensure the strategy is realised it will require
organisational and personal leadership and
effective communications. Philanthropy
champions should be identified and their
stories heard and celebrated.

e Peer and professional support networks for
philanthropists should be created.

e The various methods for giving and specialist
philanthropy advisory services should be
promoted to the wider community.

e Efforts should be made to promote corporate
philanthropy in Northern Ireland including: the
promotion of the benefits of workplace giving,
executive giving circles; and corporate
foundations.

e Charities should create a value based
proposition, connecting their needs to the
interests of donors and utilise on-line tools as
appropriate.

Philanthropy Week attempted to take into

consideration the conclusions above and to

make a first step towards responding to the

recommendations.

Embedding a Culture of Philanthropy in Northern Ireland

Mervyn McCall, Chairman of the Institute of Directors
(loD) set the tone for Philanthropy Week when
formally announcing it at an event held in the Reform
Club. ‘loD members — individually and in their
business worlds have a critical role to play as drivers
of philanthropy. During economic hardship thinking
about philanthropy must become more acute —
resources are more scarce and needs greater. So
Philanthropy Week is timely and it is important that
people take the opportunity to engage with it and
explore the win-win of philanthropy’ he said.

He talked also of ‘embedding a modern-day culture
of philanthropy here in Northern Ireland that we can
be proud of, where talking philanthropy becomes the
norm - amongst financial and legal advisers; with
colleagues in the Boardroom or by the water cooler;
over the dinner table with family and friends’.
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Inspirational Stories

During Philanthropy Week, Helen KcKeever, Fund
Development Manager with the Community
Foundation for Northern Ireland, provided an
overview of the role of the Community Foundation in
facilitating philanthropy, in particular through the
establishment and management of donor advised
funds. She introduced philanthropists Eric Jenkinson,
John Agnew, and Michael McKibbin who offered
reflections on their own philanthropy journeys,
highlighting their motivations and practice.

Eric Jenkinson, Managing Partner at Moira-based
Jenkinson Consulting said ‘Social responsibility is
embedded into our company’s corporate values and
is built into our business strategy. | would encourage
anyone from our business community who is toying
with the idea of beginning their philanthropic journey
to embark immediately’. The strong, faith-based

Philanthropy - Good for Business?

motivation driving John Agnew’s giving was
articulated in his typically modest fashion and his
description of the far from modest achievements of
his philanthropy was an inspiration to all.

Michael McKibbin described how, after deciding to
give something back to the community in his parents
memory, he found himself lost as to how this was
done. He got help from the Community Foundation
who outlined the different types of fund options
available, the various areas of need and examples of
groups and organisations working in these areas. He
said; ‘Having control of the process gives a real
feeling of ownership. Our fund does not hold vast
amounts of money, but it allows us to support four or
five key projects each year, which is very rewarding,
particularly when we see the results!’

)
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Offer Solutions not a Begging Bowl

While the focus of Philanthropy Week was on the
supply side, there was some reflection on the need
for charities to ‘up their game’ in how they engage
with private donors. The Arts & Business Fundraising
Masterclass was addressed by Emma Turner from
Barclays Wealth, who combined experience as a
fundraiser and a philanthropy adviser, and Philip
Spedding from Arts & Business.

Impact Philanthropy

Innovative Approaches

Key messages included:

e Charities must move away from sense of
entitlement and describe succinctly, what they do;
how effective they are; and what difference a
donation will make.

e There is a need to re-shape ‘the ask’ to fit the
donor potential and to move away from begging
bowl to development of relationship.

Sandara Kelso Robb co-founder and chair of Give Inc She encouraged others to join or to set up their own

described how this, the only giving vehicle of its kind
in Northern Ireland, works and reflected on the
evolution of giving circles in the States. Currently Give
Inc involves some 15 members giving £1 per day and
since its establishment the giving circle has awarded
grants in excess of £20,000.

giving circles and to realise the value of pooling
financial resources and to engage in the fun of
philanthropy while being both thoughtful and strategic
in their giving.
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For further information, click online at www.philanthropyni.org

The Vision in Philanthropy Partnership is funded by The Building Change Trust

LOTTERY
FUND I





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Remove
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


